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PRFACE

The Israeli withdrawal from Gaza Strip has formed a historical transformation in the Arab-Israeli conflict.
Meanwhile, the international and regional attitude supported this step as a part of the Road Map and the
beginning of the establishment of a Palestinian independent state on 1967 occupied territories that co-exist side
by side with Israel.

To achieve that, stability and regional cooperation are very important for development because the international
community and donors give priority for the economic and social revitalization in Palestine.

For the first time since 55 years, the Ministry of National Economy has worked on the preparation of an
economic plan for developing Gaza Strip over the coming three years. This plan has been prepared by the
public sector in cooperation with the private and civil society sectors including 80 local experts.

The plan focused, through its first dimension, on the political, environmental, economic, legal and social issues
and on basic concepts represented in transparency, good governance, improvement of living standards, poverty
combat and creating the appropriate investment environment.

The second dimension focused on importance of stability and geographic communication between the West
Bank and Gaza Strip and the world through land, sea and air in addition to rehabilitation of the infrastructure.

The third dimension is represented in the role of the international community in supporting the basic needs in
development through a package of projects all participants unanimously agreed on its importance in building
the foundation for the Palestinian developed economy.

The fourth dimension affirmed the role of the private sector and its various institutions in leading the private
investments in the various economic activities.

This modest effort and the international stand supporting this plan, especially the Quartet and specifically its
envoy James Wolfensohn, give further hope and confidence to expand this program to include the entire
Palestinian territories.

Mazen Sinokrot
Minister of National Economy
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I. Introduction:

The Gaza Economic Strategic Plan is prepared for inclusion in the national Medium Term Development Plan
(MTDP) 2006-2008. The Gaza plan commissioned by the Ministry of National Economy in cooperation with
the Ministry of Planning comes at a very unique time in the history of Gaza. This time witnesses the Israeli

Occupation withdrawal from Gaza for the first time since 1967.

The Gaza Strip is one of the highest population density areas in the world estimated at 3,800 persons/Sg. Km.
This has put a lot of pressure on the economy to sustain a certain level of living for Gaza residents. In addition,
during the current Intifada the Gazan economy has been the target of many Israeli actions such as the bulldozing
of land, commercial and industrial establishment. Also, border closures and internal closures were imposed.
These measures together with the already weak economy worsened the economic situation in Gaza to the point

that it is no longer able to sustain the pre Intifada level of living.

The 2005 economic indicators reflect the needs of the Gazan economy to support a recovery that would
alleviate some of the affects of the recent Israeli measures. In the first quarter of 2005, the unemployment rate
reached 38% compared to approximately 10% before the Intifada while the percentage of people below the
poverty line reached approximately 80% compared to less than 40% before the Intifada. Furthermore, the per
capita GDP dropped from approximately $ 1,200/capita in 2000 to about $ 600/capita in 2004, a 50% drop.

These circumstances and the resulting economic conditions where taken into consideration when designing the
Gaza Economic Development Strategy. The vision and mission of the strategy reflect a real desire to foster

positive change in the economic system to produce sufficient momentum for change.

The Gaza Economic Development Strategy has been developed using a participatory approach were more than
90 participants from the public, private and civil society sectors participated. The process was launched with a
two day workshop to define the strategic factors of the plan. During these two days, the participants produced a
SWOT analysis of Gaza to guide them through the process of planning. This process reflected a true partnership

between the public and private sector and a high degree of consensus among participants.

The following sections of the report present the strategy development process and the conclusions.



I1. The Strategic Management Approach:
The strategic management process is a streamlined approach that consists of three major phases; thinking,
planning and implementation. This process identifies present and future needs of a town and empowers its

leaders to provide excellent services and guidance to meet those needs.

The Town Strategic Management requires time and resources — both factors in short supply in most
circumstances. However it’s a process that is worth the trouble:

» Gives the town the best chance for a successful future

» Provides consistent organizational focus and direction

» Offers a rational basis for resource allocation

» Builds teamwork among leaders and staff

The chart below summarizes this process and shows the dynamics involved throughout the exercise.
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First: Thinking
Strategic thinking is the process of assessing the future effects of outside forces on the town and consists of two

steps, Environmental Scanning and Scenario Planning

1- Environmental Scanning
This is the starting phase of the process by which the participants define the environmental factors to scan and
assess. The participants determined five environmental factors to scan, as follows:
= Social Factors
These are the factors that affect and are affected by the individual behavior and thus the community as a
whole. Those factors include health, education, and social services.
= Environmental Factors
The factors that have direct impact on the state of the environment including land, air and sea.
= Legal Factors
The legal factors are regulations that organize relations in Palestine which includes the Constitution, Laws,
Presidential Decrees, Administrative Orders, International Agreements and other instruments.
= Political Factors
These are the group of factors, indicators, tools and political powers that guarantee achieving Palestinian
national goals through a multi party and separation of powers system.
= Economic Factors
These are a group of policies, plans, programs, regulations that organizes economic activities in Palestine.
These factors contribute to the creation of a sustainable and comprehensive development taking into
considerations the special case of Gaza.

Each of these factors was analyzed in terms of their impact on Gaza using a well known and tested technique,
Strength, Weaknesses, Opportunities and Threats (SWOT) Analysis. Participants were divided into five groups
corresponding to the five factors. This exercise resulted in the following SWOT compiled from all of the above

factors.



Gaza Strip SWOT Analysis:

Strengths

Weaknesses

Geographic Location

= Highly Educated Workforce

= Active Civil Society

= Long Beaches

= A Package of Good Economic Laws
= |nternational Solidarity with Gaza

= Dynamic and Adaptive Private Sector

Underdeveloped Infrastructure for Economic
Growth

High Poverty

Security

High Population Density

Limited Natural Resources

Limited Local Markets

High Dependence on Israel, and lack of Trading
Partners

Lack of Environmental Awareness

Differing Laws between the West Bank and Gaza

Low Level of Community Participation in the
Policy Making Process

Rule of Law is not Respected

Geographic Disconnection from the West Bank

Opportunities

Threats

= Israeli Withdrawal from Gaza

= Efficient Utilization of Donor Support

= Attracting Palestinian Diaspora Professionals

= Opening of New Labor Markets in Arab
Countries

= Construction of a Sea Port and Operating Gaza
Airport

= Regional Cooperation

= New legislations are about to be adopted

= |International Willingness to Support the

Development of Gaza

= Some Natural Resources (Gas)

Israeli Interventions

State of Chaos due to Lack of Security Control

Migration of Qualified Individuals

No Control over Resources and Borders

High Population Growth Rate

No Geographic Contiguity between West Bank and
Gaza

Insufficient Donor Funding for Economic Growth

Israel to use the Gaza Withdrawal to continue the
Building of the Segregation Wall.

Lack of progress in the reform process




For each of the five factors described above, the groups were able to provide a list of indicators that measure

progress. These indicators were later compiled by a process of eliminating similar ones and joining together

similar ones. This process resulted in the following 13 strategic factors.

The Strategic Factors:
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12.
13.

Israeli Withdrawal from Gaza

Israeli Control over the Borders

Geographic Continuation

The Israeli Position towards the Construction of the Air and Sea Ports
Israeli Policies towards Palestinian Labor Force

Donors Policies

Control over Palestinian Financial Resources

Policies of Neighboring and Surrounding Arab Countries

Sovereignty and the Continuation of the Peace Process

. Regional and International Cooperation through Economic Agreements and Regulatory Reform to

comply with International Standards
Enhancing Public Performance and Rule of Law
The Level of Cultural and Education Conscious, Social Belonging and Abiding to Laws

Population Density

These factors will be assessed for their impact on the various indicators identified for each of the five factors

as in the following two matrices.



The Relationship between the Strategic Factors and Indicators for the Social, Environmental and Legal factors

Social Aspects

Environmental Aspects

Legal Aspects

Upper
respirat Related
Educati ory Pollu Rules Independe Efficiency
Poverty and on Per Income Women tract tion and Business nce of of
Strategic Unemploym Percent Capita distribu Particip Crime Avg. disease meas Food Green Biological Water Regulati Environme Safety Rule of Judiciary Judiciary Change of

Factors ent Rate age income tion ation Rate Age rate ures Safety Area Equilibrium Availability ons nt Situations Crime Rate Law System System Pou
Israeli Withdrawal X X X X X X X X X X X X X X X X X
Israeli Control over the X X X X X X
borders
Geographic Continuation X X X X X X X X X X X X X X X
The Israeli Position X X X X X X X X X
towards the construction
of the air and sea ports
Israeli policies towards X X X X X X X
Palestinian Labor force
Donors Policies X X X X X X X X X X X X X X X
Control over Palestinian X X X X X X
Financial Resources
Policies of Neighboring X X X X X X X X X
and surrounding Arab
countries
Sovereignty and the X X X X X X X X X X X X X X X X X X X X X
continuation of the peace
process
Regional and X X X X X X X X X X X X X X X X X
International Cooperation
through economic
agreements and
regulatory reform to
comply with international
Standards
Enhancing public X X X X X X X X X X X X X X X X X X X X X
performance and rule of
law
The level of cultural and X X X X X X X X X X
education conscious,
social belonging and
abiding to laws
Population Density X X X X X X X X X X X X X X X




The Relationship between the Strategic Factors and Indicators for the Political and Economical Factors

Political Aspects Economical Aspects
Commitmen Role of Contributio
Maturity of t of Political Internat Internationa International nof Private
Palestinian Parties for ional | and Arab support Unempl Foreign and Economic Volume of Sector Trade
Strategic Political independen commu Financial against the Poverty oyment GDP National Imports and Balance of Sectors in Trade with Employ Partner Amount of Amount of Amount of Loans
Factors factions Election ce state nity support Israeli fence Rate Rate Growth Investment Exports Payments GDP Israel ment s Debt Donation and Deposits
Israeli Withdrawal X X X X X X X X X X X X X X X X X
Israeli Control over the X X X X X X X X X X X X X X X X X
borders
Geographic Continuation X X X X X X X X X X X X X X X X X X
The Israeli Position X X X X X X X X X X X X X X X X X
towards the construction
of the air and sea ports
Israeli policies towards X X X X X X X X X X X X X X
Palestinian Labor force
Donors Policies X X X X X X X X X X X X X X X X X X
Control over Palestinian X X X X X X X X X X X X X X X
Financial Resources
Policies of Neighboring X X X X X X X X X X X X X X X X X X X
and surrounding Arab
countries
Sovereignty and the X X X X X X X X X X X X X X X X X X X
continuation of the peace
process
Regional and X X X X X X X X X X X X X X X
International Cooperation
through economic
agreements and
regulatory reform to
comply with international
Standards
Enhancing public X X X X X X X X X X X X X X X X X X X
performance and rule of
law
The level of cultural and X X X X
education conscious,
social belonging and
abiding to laws
Population Density X X X X X X X X X X X




The focus of the previous strategic planning exercise is to provide a plan with an economic
vision for Gaza. The identification of the strategic axis of the plan will be those factors that will
have the most impact on the economic conditions in the Gaza Strip. Therefore, the group found
that the strategic factors that will highly impact economic conditions will be Israeli withdrawal

from Gaza and Palestinian control over the borders.

2- Scenario Development
The above identified two factors constitute the strategic axis that will define the four scenarios
as follows:

e Withdrawal with control over borders

¢ No withdrawal with control over borders

¢ Withdrawal without border control

e No withdrawal and no border control

Control over Borders

No Withdrawal Withdrawal

No Control Over Borders

The Four Future Scenarios
The second scenario (No withdrawal with control over borders) was decided by the group
to be infeasible and so it was eliminated and only three scenarios were discussed in terms of
status description, projects suggested and recommendations
At the end of the two day workshop, the participants had few tools in their hands to start
working on drafting their strategic plans, starting from defining the mission, vision and

objectives of the plan to suggesting specific projects that would achieve this plan.
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A Realistic View:

The three expected Scenarios are not and should not be dealt with as scenarios but rather as
three expected steps toward full independence. The strategy is to make each one of them a
building block for the next, and every effort should be exerted to make the time frame for

each step as short as possible

Second: Strategic Planning

A team of various expertise from related ministries, private sector and civil society was
formed to define the strategy vision, mission and goals.

This process required frequent meetings of the group in order to reach to a consensus on
these value statements. The team was finally able to draft these terms and present them to
the group at large and the Minster of National Economy and they were adopted by the

ministry as proposed.

1. Strategic Statements

Vision

Realizing the goals of the Palestinian people in declaring an Independent State while
empowering them to support the comprehensive development efforts leading to achieving
welfare and positioning Gaza to become an economic hub for National and regional

economic activities.

Mission
Rehabilitation and restructuring of Gaza economy in the context of the Palestinian economy

to guarantee achieving comprehensive economic development

2. Strategic Economic Goals
¢ Achieving stability, contiguity and control over land to support the Palestinian economy.
¢ Adopting effective economic policies to enable the rehabilitation of the Palestinian
economy to achieve comprehensive development.
o Improving public performance and developing and unifying legislations to support the
rule of law.
¢ Rehabilitation and developing infrastructural components to serve the development

needs.

11



¢ Improving the mechanism for donor funding and directing it towards the development

process.

Third: Strategic Implementation

The above goals represent the foundation used to suggest specific projects that would

achieve them. Each goal was assigned to a team from the public and private sectors to

determine how to achieve it. Annex (I) provide a summary sheet of these projects as

defined by the groups. The projects were carefully selected to serve a specific economic

purpose such as:
e Emergency assistance
o Infrastructure Development

e Access to Market

¢ Good Governance (Enabling Environment)

e Access to Finance

e Access to Technology and know-how

1- The Project Impact Path

The degree of impact of these projects on the economy is represented over time as per the

below graph. As we move towards
independence, the development
cost to the PA and Donors become
lower, but the impact is higher and
visa versa. Translating this to
project types, occupation and early
independence time will require
emergency projects that are high
cost in nature and have low impact
on the development and economic
growth. As we move towards a

state, projects become more

Independence Impact

Occupation

Cost Time

As We Move Towards Independence, Development Cost to the PA and
Donors Would Be Lower but Impact Will Be Higher

specialized, lower in cost but higher impact.
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2- The Development Matrix

This matrix reflects how different economic indicators are affected by the specified project

types identified above. The matrix indicates that emergency projects have the lowest impact

on the economy while infrastructure projects have higher impact. The impact on the

economy becomes higher as we move towards more specialized projects. This path of

projects is a normal path for post war countries to go through as they need immediate

assistance in the beginning before they start building their infrastructure. During this time,

businesses start to be formed and grow and will require the service of a modern

infrastructure.

The Economic Development Matrix

Unemployment X X X X X X
(38%)
Poverty (81%) X X X X X X
GDP - $800 m X X X X X
GDP / Capita X X X X
($800)
Volume of Trade X X X X
with Israel
Trade Partners X X X
FDI X X
Emergency Infrastructure Access to Market | Good Access to Access to Tech.
Governance Finance & Know How
(Enabling
Environment)
- Rehabilitation of | - Natural Gas - Safe Passage - E-Government | - Study and - Development
Evacuated Areas Carrier Line Project Establish a of R&D Centers
and Surrounding Project - Establishing - Industrial and Credit at National
Gaza Harbor Information Insurance Universities
A - Municipal, Technology
Projects - Rehabilitation of National and Lr;(;llits)ators & Fund
Destroyed Border - Modernization - Re- -Joint
Industrial and Industrial Zones Program & - Development mortgage International
Commercial - Constructing a | Upgrading of and Facility for MBA Program

Establishments

- Repair and

Replacement

Central Waste
Water Treatment
Plant in Middle

Area and Gaza

Industrial Firms

Establishment of
Vocational
Training Centers

Refinance of
Private Sector
Bad Debt

with National

Universities

- Solid Waste
Recycling

Project
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3- Proposed Projects Under the Gaza Strategic Economic Plan:

First: Public Sector Proposed Projects

The following table provides a summary of all proposed projects. A more detailed list can be
found in Annex |. The estimated budgets for the public sector proposed projects is estimated at
US$3.384.3m

Project Type Budget ($ US Million)
Emergency 366
Infrastructure 932*
Access to Market 589.9
Good Governance (Enabling Environment) 95.4
Access to Finance 341
Access to Technology 60
Pension Fund, Education, Health 1,000
Total 3384.3

*This includes $ 400 m for the construction of the Natural Gas Carrier Line according to British Gas

Second: Private Sector Projects

The table below provides a summary of private sector proposed projects.

Project Type Budget ($ US Million)

Industry 400
Construction Material
Food & Agro business
Paper and Packaging

Textile

Health 100
Hospitals
Training Centers

Developing Health Care Systems

Education and Education Services 150
Private Universities and Schools

Specialized Training and Research Centers

14



Tourism and Tourism Services
Rehabilitation of Existing Facilities
Establish New facilities

Supporting for the tourism supporting industry

250

Services
ICT
Banking and Finance

Logistics

200

Agriculture
Rehabilitation of Agricultural Projects

Developing the Fishing and Animal Sectors

150

Total

1,250

15




I11. Annexes:
Annex |: Project Matrix for the Gaza Strip economic development strategy

Annex II: Timeline for the development of the Gaza Strip economic development

strategy

e Annex Ill: Attendance of Gaza Strip economic development strategy workshop
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Ministry of National Economy

Gaza Strategic Economic Development Plan 2006-2008

Annex |: Project Matrix for the Gaza Strip economic development strategy

# Project Status 5 o Project Lead Institution 1
g % % Priority % 8 é S
232 8 <358
1. Emergency
1.1 | Rehabilitation of Evacuated Areas and Surroundings | Proposed 1 Urgent Ministry of National Economy 150
e Qualified Agricultural Zones Ministry of Agriculture
o Applied Agricultural Lab Centers
e Tourism Facilities Ministry of Tourism and Antiques
e Infrastructure & Remove Rabbles Ministry of Housing and Public
Works
1.2 | Establishment and Development of Public Markets | Proposed 2 Important Ministry of National Economy + 10
Municipalities
1.3 | Establishment of Commercial Warehouses Proposed 2 Important Ministry of National Economy 15
1.4 | Rehabilitation of  Destroyed Industrial & | Proposed 2 Urgent Ministry of National Economy in 35
Commercial Establishments coordination with private sector
1.5 | Reclamation of Agricultural Land Proposed 2 Important Ministry of Agriculture 15
1.6 | Fishing Sector Support Proposed 2 Important Ministry of National Economy, 30
o Development of the Existing Fishermen Ministry of Agriculture and
Harbor Ministry of Transportation
o Fishermen Training and Capacity Building
1.7 | Development of Salah Eddin Road Proposed 1 Urgent Ministry of Transportation 25
Ministry of Public Works
1.8 | Rehabilitation of Internal Roads Proposed 2 Urgent Ministry of National Government 20
1.9 | Rehabilitation and Development Program for Low | Proposed 2 Important Palestinian Authority of Energy 6
Voltage Networks
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# Project Status > Project Lead Institution
2 5 % . 2 z 2
g E § Priority %g é g
7 3 Zz @~ 33
1.10| Beautiful City Campaign Proposed 2 Important | National Government 10 _
e Street Cleaning
e Planting Fences
e Management of Natural reservations
1.11 | New Graduate Program: Proposed 1 Important Ministry of Labor & Ministry of 30 --
o Employment Opportunities Program National Economy (MoNE)
e Innovative Idea Seed Money Program
1.12 | National Government Support Project Under 3 Important | Ministry of National Government 20 USAID
(Municipalities) Execution
Total 366
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Gaza Strategic Economic Development Plan 2006-2008

# Project Status 5 < _ Project Lead Institution 1.
< % % Priority %‘%‘; £ S
232 @ <33
2. Infrastructure
2.1 | Municipal, National and Border Industrial Zones Proposed 3 Urgent Ministry of National Economy 100 _
2.2 | Central Industrial Laboratories Proposed 2 Important PSI 15 _
2.3 | Grains Silos Under 3-5 Important Ministry of National Economy 20 _
Execution
2.4 | Constructing a Central Waste Water Treatment | Under 3-5 Urgent Palestinian Authority of Water 84 Germany
Plant in Middle Area and Gaza Execution
2.5 | Constructing a Central Waste Water Treatment | Proposed 2 Urgent Palestinian Authority of Water, 10 _
Plant in Khan Younis Municipality of Khan Younis
2.6 | Constructing a Central Waste Water Treatment | Proposed 3 Urgent Palestinian Authority of Water, 15 _
Plant in Rafah Municipality of Rafah
2.7 | Constructing a Central Waste Water Treatment | Under 3 Urgent Palestinian Authority of Water, 32 WB +
Plant in North Execution Municipalities of North Area Sweden +
France
2.8 | Sea Water Desalinization Plant Proposed 2 Urgent Palestinian Authority of Water 60 _
2.9 | Constructing a Water Carrier from North Gaza | Proposed 1 Urgent Palestinian Authority of Water 65 _
Desalinization Plant to City Gaza
2.10| Natural Gas Carrier line Project Proposed 3 Necessary Palestinian Authority of Energy 400 _
(British
Gas BP
Estimates)
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# Project Status Project Lead Institution .
% § ‘@ Priority o3 é %
E & 8 S 3 c
ga<e nE e
2.11| 161 KV Interconnection (Gaza-lsrael) Proposed 1 Important Palestinian Authority of Energy 5
2.12 | Rehabilitation and Development for Medium | Proposed 2 Important Palestinian Authority of Energy 8
Voltage Distribution System
2.13| Development of Costal Road Proposed 3 Important Ministry of Transportation 75
2.14| Development of Transmission Networks in Gaza | Proposed 3 Important Palestinian Authority of Energy 21.5
Strip - Phase 11
2.15| Development of Transmission Networks in Gaza | Proposed 2 Important Palestinian Authority of Energy 115
Strip - Phase 111
2.16| Solid Waste Projects (Landfills, Facilities and | Proposed 3 Urgent Ministry of National Government 10
Equipment)
Total 932
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# Project Status 3 - Project Lead Institution ) 1.
E 3 % Priority %’v"g? E S
232 S
3. | Access to Market
3.1 | Modernization Program and Upgrading of Industrial | Proposed 3 Urgent Ministry of National Economy 50
Firms
3.2 | Capacity Building and Support for Private Sector | Proposed 3 Urgent Ministry of National Economy 20
Institutions
3.3 | Export Guarantee and Promotion Fund Proposed 3 Urgent Ministry of National Economy, 30
Ministry of Finance
3.4 | Trade Information Center
e | Support PCBS to continue provide economic | Proposed 2 Important PCBS + Palestinian Monetary 5
information as indicators Authority +  Ministry  of
National economy
o | Information Development at PNA Institutions Proposed 3 Necessary Ministry of Telecommunication 10
and Information Technology +
Cabinet
3.5 | Activation of Regional and International Trade | Proposed 2 Urgent Ministry of National Economy + 3
Agreements including Paris Protocol Private Sector
3.6 | Establish Palestinian Permanent and Temporary | Proposed 2 Important Ministry of National Economy + 20

Commercial Centers Abroad

Ministry of Foreign Affairs
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3.7 | Preparing and harmonizing Palestinian Standards | Proposed Important Ministry of National Economy + 5
inline with International Standards PSI
3.8 | Preparing a legislative package for facilitating
Market Access 15 EU +
USAID
e | Maritime Law Under Necessary Ministry of National Economy +
Execution Private Sector
e | E-Signature Law Under Important Ministry of National Economy +
Execution Ministry of Telecommunication
and Information Technology
e | E-Commerce Law Under Important Ministry of National Economy +
Execution Ministry of Telecommunication
and Information Technology
e | Intellectual Property Rights Law Under Urgent Ministry of National Economy +
Execution Ministry of Culture
e | Supporting the participation of Private sector and | Under Important Ministry of National Economy +
NGOs in preparing laws on Market Access Execution Private Sector
e  Competition and Anti Trust law
3.9 | Finalizing the Legislative Package on regulating 0.5

activities towards Market Access

22/37




Ministry of National Economy

Gaza Strategic Economic Development Plan 2006-2008

# Project Status 2 Project Lead Institution ) 1
§ = % Priority j;-;a 8 E g
7 3 Zz @~ 33
e | Trade Marks Law Proposed Important Ministry of National Economy
e | Commercial Registrar Law Proposed Important Ministry of National Economy
e | Patents law Proposed Important Ministry of National Economy
3.10| Upgrading and modernizing several laws leading
to Community development and Capacity 1 0.2 EU +
Building USAID
e | Amendments to Promotion of Investment Law Under Urgent Ministry of National Economy +
Execution Ministry of Finance + PIPA
e | Amendments to Industrial zones and free industrial | Under Urgent PIEFZA + Ministry of National
areas Law Execution Economy + Private Sector
3.11| Preparing Regulation (secondary Legislation)
1 0.2 EU +
USAID
e | PIEFZA regulations Proposed 1 Urgent MNE + PIEFZA _
o | PIPA regulations Proposed 1 Important MNE +PIPA _
e | Commercial Agency Regulations Under 1 Important MNE _
Execution
e | Standard technical regulations Proposed 1 Important MNE + PSI _
¢ | Social Insurances Regulations Proposed 1 Important Ministry of Works _
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# Project Status 5 < Project Lead Institution 1
§ % % Priority % 8 E g
7 3 z @~ 33
3.12 | Develop and Establish Fish Breeding Facilities Proposed 2-3 Important Private Sector 5
3.13 | Establishing Gaza Harbor Proposed 5 Urgent Ministry of Transportation 110
3.14| Establishing Gaza Airport
¢ | Rehabilitation of Gaza International Airport Proposed 1 Urgent Ministry of Transportation 22
o | Cargo Unit of Gaza Airport Proposed 2 Important Ministry of Transportation 25
3.15| Rehabilitation of External Roads Proposed 2 Urgent Ministry of Housing and Public 40
Works
3.16 | Development of Border Crossing Proposed 1 Urgent Ministry of Transportation 50
3.17 | Gaza Railway Proposed 2 Important Ministry of Transportation 40
3.18 | Safe Passage Proposed 3 Important Ministry of Transportation 150
3.19 | Development of National Post System (Postal Proposed 3 Necessary Ministry of Telecommunication 15
Services) and Information Technology
3.20 | Exhibition Complex Proposed 3 Necessary Ministry of National Economy + 10
Private Sector
Total 598.9
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Project Status B o= Project Lead Institution » 1w
g % % Priority %’ ] é g
B3 @~ 3A
4. Good Governance (Enabling Environment)

4.1 | Preparing Economic Legislation Package on 2 3 EU
creating the enabling economic environment USAID
Real estates Law Under Urgent Palestinian Land Authority

Execution

e | Mortgage of movable property Law Under Important MNE
Execution

e | Public Debt Law Under Important MOF + PMA
Execution

e | Customs Law Proposed Important MNE + MOF

e | Palestinian Federation of Industries and Industrial | Under Important MNE + Private sector

associations Law Execution

¢ | Law on Regulating Palestinian Industries Under Urgent MNE + Private sector
Execution

¢ | Companies law Under Urgent MNE + Private sector
Execution

e | Chambers of Commerce and industries Law Under Urgent MNE + Private sector
Execution

e | Consumer Protection Law Under Urgent MNE + NGOs
Execution
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# Project Status 5 < Project Lead Institution ) 1.
g % % Priority ;;;a 8 E g
7 3 Zz @~ 3A
Concessions Law Under Important MNE + Private sector
Execution
Amendments to Commercial Agency Law Under Important MNE + Private Sector
Execution
Amendments to standards Law Under Urgent MNE + PSI
Execution
Amendments to Labor Law Proposed Important MOL + Private Sector + Civil
Society Institutions
Amendments to Hallmarking Law Proposed Important MNE
Leasing Law Under Important MOHPW +  Palestinian Land
Execution Authority
4.2 | Development of Public Tendering System Project Under 1 Important Ministry of Finance +Ministry of 0.4 World Bank
Execution Housing and Public Works
+Ministry of National
Government
4.3 | The Establishment of the Palestinian Capital Market | Under 2 Urgent Ministry of Finance 2 Ministry of
Regulatory Authority Execution Finance +
Sweden
4.4 | Rule of Law Project 1 2 EU +
USAID
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# Project Status = 5 Project Lead Institution
S S & — 2 g 2
= £ g Priority & 8 £ s
232z 8 <38
$ A
o Constitutional Court law Under Urgent MOJ + Judicial Council
Execution
. Penal code Law Under Urgent MOJ + Judicial Council
Execution
4.5 | Capacity Building of Judiciary and judgments 2 4
enforcement
¢ | Judicial Training Institute Proposed Urgent MOJ + Judicial Council
e | Training (National and abroad) Proposed Urgent Judicial Council
e | Legal Conferences Proposed Important MOJ + Judicial Council
4.6 | Creation of Public Administration Institute Proposed 3 Important Civil service department + 4
MOHE
4.7 | Industrial and Information Technology Proposed 5 Necessary Public Sector +  Ministry of 20
Incubators & Parks Telecommunication and
Information ~ Technology +
Ministry of National Economy
4.8 | Development and Establishment of Vocational | Proposed 3 Important Ministry of Labor +  Private 20

Training Centers (Equipment + Human Resources)

Sector + Ministry of Higher
Education + Ministry of National

Economy (MoNE)
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# Project Status = Project Lead Institution
g é 2 Priorit g £S5
EE § d g3 3¢
2 3z ® T30
s a
4.9 | Applied Research Centers Proposed 3 Necessary Private Sector + Universities 15
4.10 | E- Government Project Proposed 3 Necessary Ministry of Telecommunication 25
and Information Technology
Total 95.4
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# Project Status Project Lead Institution
% § @ Priority T 2 g
L S35
g a < o0 g Q
5. | Access to Finance
5.1 | Capacity Building in Financial Monitoring at the Under 1 Urgent | Ministry of Finance +Financial 10
Executive and Legislative Branches Execution and Administrative Audit Bureau
5.2 | Developing the Credit System and it’s laws and Proposed 2-3 Important | Ministry of National Economy + 1 _
regulations Credit Institutions + Palestine
Monetary Authority+ Ministry of
Finance
5.3 | Study and Establish a Credit Risk Insurance Fund Proposed 3 Necessary | Ministry of Finance + Ministry | 200 _
of National Economy + Palestine
Monetary Authority+ Palestinian
Legislative Council
5.4 | Re-mortgage facility for refinance of private sector Proposed 3 Urgent | Ministry of Finance, Ministry of | 100 --
bad debt National Economy
55 | Long Term Financing Window for Private Sector | Proposed 3 Urgent | Ministry of National Economy+ 30
Development (SME) Microfinance Banking System
Total 341
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# Project Status 3 - Project Lead Institution ) i
g = % Priority %g é %
E a z o S A
6. | Access to Technology
6.1 | Solid Waste Recycling Project Proposed 3 Important | Ministry of National Government 10
+ Municipalities
6.2 | National Program for Technology Education Proposed 3 Important Ministry of Telecommunication 5
and Information Technology
+National Institute of Information
Technology
6.3 | Development of R&D Centers at National | Proposed 3-5 Important | Higher Education 20
Universities
6.4 | Joint International MBA Program with National 3 Important | MOHE 15
Universities
6.5 | Rehabilitation of Industrial Sectors Proposed 3 Important | Ministry of National Economy 10
+PFI
Total 60

Note: All Projects submitted will be done in coordination with the private sector where applicable
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Annex I1: Timeline for the development of the Gaza Strip Economic Development Strategy
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Gaza Strategic Economic Development Plan 2006-2008

# Name Institution Tel Fax Cell Email Address
1. | Mohareb Wadi Ministry of National economy | 08-2835367

2. | Salah Abu Samhadana Ministry of National economy 0599-601262 salahowski@yahoo.com
3. | Waeel Al Loh Ministry of National economy | 08-2824147

4. | Raje Mousalam PSI 08-2836844 08-2839152 08-2836844 rmousalm@psi.gov.ps

5. | Mazen Abu Shareea PSI 02-2989650 02-2964433

6. | Mohammed Al Yazeje Businessman 08-2806732 08-2806731

7. | Mohammed al Swate Ministry of National economy | 08-2877437

8. | Mohammed Al Rafate Ministry of National economy | 08-2875759 08-2875759 0599-738443

9. | Omar Al Khawaja Ministry of National economy | 08-2874149

10.| Jepreel Ahmad abu Ali Ministry of Agriculture 08-2842242 08-2829447 0599-390254

11.| Khaled Jber Ministry of Agriculture 08-2842242 08-2829447 0599-753316 Khaled_Jaber@hotmail.com
12.| Hesham Al Owane Wood Industries Union 08-2457010 08-2836188 0599-602558 Hesham 502@hotmail.com
13.| Adel Saqala Ministry of National economy | 08-2874118 08-2874146

14.| Ghaze Al Sorane Ministry of National economy | 08-2874118 08-2874146

15.| Amro Hamad PFI 08-2838664 08-2838674 amr@pfi.ps

16.| Mohammed Ajour Ministry of Planning 08-2830508 Moajjour2@yahoo.com
17.| Esmaeel Abu al Ola PIEFZA 08-2801028 | 08-2801034 | 0599-855933 info@piefza.org

18.| Saeeb Samoor Bank of Palestine LTD 08-2843069

19.| Ebraheem Ebrash Al Azhar University 08-2863107 08-2863107

20.| Mohammed Abu al Fahem | Ministry of Finance 08-2821389 08-2821389 0599-309263 mabofahm@yahoo.com
21.| Moeen Rajab Al Azhar Universuty 08-2822413
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# | Name Institution Tel Fax Cell Email Address

22.| Emad Al Franje Al Quds newspaper 08-2860742

23.| Refa’at Rostom Islamic University 08-2827818 08-2830509 0599-328755 rustom@iugaza@ com
24.| Emad Lobad Ministry of Planning 08-2827818 08-2830509 0599-328755 Dremad70@yahoo.com
25.| Akrem Al Ejla Ministry of Tourism 08-2829461 08-2824876 0599-768610 akramijla@yahoo.co.uk
26.| Tahrer Al Khalde PLC 08-2829337 08-2824184 Tf38@hotmail.com

27.| Khaled Abu al Qomsan Ministry of Finance 08-2839662 Kh_ibraheem@yahoo.com
28.| Naseer Al Helo Al Helo Co 08-2825177 08-2840278 Nasser@elhelo.com

29.| Jawdat Al Khudary Saga & Khudary Co

30.| Majed Al Farra Islamic University 0599-861911 melfarra@yahoo.com
31.| Fares Abu Mouamer Islamic University 0599-403777 fmouamer@iugaza.edu
32.| Mohammad Al Samhouri Disengagement File 0599-413184

33.| Jehad Al Wazir Ministry of Finance 0599-408139

34.| Said Mohammed Fares Fares Co 08-2053208 08-2053846 0599-883094 farespco@yahoo.com
35.| Kamal abu Hasanain Al Quds Co

36.| Sameer Abdullah MAS 02-2987052 02-2987055 0599-201860 sabdulla@mas.org.ps
37.| Nael Yunis IDS 08-2844500 | 08-2833500 | 0599-855589 nael@ids-ps.org

38.| Mohammed moqdad Islamic University 0599-602130 mmigdad@iugaza.edu
39.| Jawad Naje Ministry of National economy | 02-2987748 02-2960350 Jawad_953@hotmail.com
40.| Nabeel Al Nakhala Ministry of National economy | 08-2877434 0599-461108

41.| Soud Al Swerke Consumer Protection Society | 08-2844667 08-2844667

42.| Khader Hamdan 08-2825011 Khader@maannews.net
43.| Awad Hejaze Ministry of Interior 08-2830880 08-2830880
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# | Name Institution Tel Fax Cell Email Address
44.) Hosam Al Najjar Ministry of Planning 08-2830508 hmnajar@yahoo.com
45.| Randa Al Khodare Ministry of transportation 08-2826737 08-2826747 Randa_Ku@yahoo.com
46.| Ali Moughane Ministry of Finance 08-2822519
47.| Etedal Abu Kamar Ministry of National economy
48.| Fayz Shaat Ministry of National economy | 08-2875758
49.| Ahmad Abu Asad Ministry of National economy 0599-405837 assadAhmad@hotmail.com
50.| Yahya Al Ghalban Ministry of Planning 08-2829033 Ygy_ayob@yahoo.com
51.| Adnan Ashour Ministry of Planning 08-2829260
52.| Yousef Abu Safeya Palestinian Environmental | 08-2847208
Authority
53.| Medhat Marzoq Textiles industries union 08-2848684 08-2833395 0599-738421 Medhat209@hotmail.com
54.| Yousef Al Shante PLC 08-2824003 08-2824993
55.| Ala’ Al Deen Al Rafate Islamic University 08-2837761
56.| Sameeh Al Khozondar PFI Arafat@iugaza.edu
57.| Mashhoor Abu Daka PIS
58.| Naeem Al Masree Ministry of National | 08-2875758
Economy
59.| Hanan Taha Pal Trade 08-2833539 08-2833549 htaha@paltrade.com
60.| Esam Al Behese IUG 08-2534236 08-2860800 0599-281217 ibuhaisi@iugaza.edu
61.| Saeeb Bamya Ministry of National economy 0599-448283 saebb@met.gov.ps
62.| Ali Badwan Massar 08-2848464 abadwan@massar.com
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63.| Naji Mohammed al Bata private Sector 08-2852502 08-2852503 Naji_1961@yahoo.com
64.| Mazen Sonokrot Ministry of National 08-2875758

Economy
65.| AbdelHafez Nofal Ministry of National 08-2875758 0599-522523

Economy
66.| Maher Abu Reda Ministry of Finance 08-2821389 08-2830422 0599-603133 Rmaher10@yahoo.com
67.| AbdelRahman Hamad PLC 08-2458454
68.| Mohammed Shaqgora President Office 08-2825324 08-2825324 mshagoura@hotmail.com
69.| Yehia El Galban Ministry of Planning 08-2829033 0599-853832 yehiaelGalban@yahoo.com
70.| Sami Abu Zareefa Ministry of National

Economy
71.| Halim Halabi DAI 08-2826433 08-2821016 H_halabi@dai.com
72.| Said Abu Hejla DAI 022987187 022986341 Said_abuhijleh@dai.com
73.| Rami Wihaidi DAI 08-2826433 08-2821016 Rami_wihaidi@dai.com
74.| Lina Kouz DAI 022-987187 022-986341 Lina_Kouz@dai.com
75.| Yusra Isseileh DAI 022-987187 022-986341 Yusra_isseileh@dai.com
76.| Amal Tarazi DAI 08-2826433 08-2821016 Amal_Tarazi@yahoo.com
77.| Esra’ Hles DAI 08-2826433 08-2821016 Daleda_2004@hotmail.com
78.| Abdelhalem Jaber Al Quds Radio 0599-861677
79.| Adnan Al Borsh Ramatan 08-2830166 0599-320562
80.| Qasem Al Kafarna Ramatan 08-2830166
81.| Fayez Abu Shamala Ramatan 08-2830166
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82.| Hamed Jad Al Ayyam Newspaper 08-2826189

83.| Rawhe darabe Al Hayat Newspaper 0599-714270
84.| Rami Al Gaf Al Rai 0599-336348
85.| Osama Radi Wafa 0599-244327
86.| Fared Abdelrahman Palestine TV 0599-334652
87.| Kamal abu Nahel Palestine TV 0599-483070
88.| Mohammed al Za’aneen Ramatan 08-2830166

89.| Esmae’el Al Zaanoon Ramatan 08-2830166

90.| Ala’ Abu Samhadana Ramatan 08-2830166

91.| Shahde Al Kashef Al Arabiyya 08-2830166 | 08-2828288
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